JEFFREY S. SEABOLD, FAIA, NCARB, LEED AP

Architect ¢ Licensed General Contractor ¢ Capital Program Executive « FAIA
AIA National Board Director (2026-2028) « Licensed Architect: Mississippi & Alabama ¢ Licensed Commercial GC:
Mississippi
Jeff@jeffseaboldfaia.org » 601.454.2535 < Jackson, Mississippi ¢ Nationally Mobile

EXECUTIVE PROFILE

Capital program executive and licensed architect-contractor with 24 years of full-lifecycle authority
over institutional planning, design, construction delivery, and renewal investment programs.
Experienced in all phases of capital project development, from campus master planning and feasibility
through procurement, construction administration, and post-occupancy stewardship. Serves
concurrently as a licensed architect in two states and a licensed commercial general contractor,
providing integrated delivery authority that eliminates the coordination gaps between design intent and
field execution that produce most institutional cost overruns and schedule failures.

Managed 400-plus projects with $100 million-plus in aggregate capital value across institutional,
healthcare, commercial, and multi-building campus programs, maintaining full P&L responsibility from
feasibility through post-occupancy. Has served as Architect of Record, General Contractor,
construction administrator, and owner's representative across concurrent programs, exercising design
and construction authority at every stage of the delivery process.

Currently serving as At-Large Director on the AIA National Board of Directors (2026 to 2028),
contributing to financial oversight and governance of a 101,000-member institution with an operating
budget of approximately $70 million. Elected Fellow of the American Institute of Architects (FAIA), a
distinction held by fewer than 3% of licensed architects. LEED AP. Co-founder, USGBC Mississippi
Chapter. Nationally mobile.

CORE COMPETENCIES

Capital Program Strategic Leadership ¢ Campus Master Planning & Physical Development  Multi-Year
Capital & MRR Planning

Planning, Design & Construction Delivery ¢ Project Governance & Delivery Standards  Space Utilization &
Asset Stewardship

Design Excellence & Sustainability « Stakeholder & Governing Board Engagement ¢ Organizational
Leadership & Team Development

Public-Sector Procurement & Contracting ¢ Budget, Schedule & Portfolio Management ¢ Regulatory
Compliance & Risk Management

PROFESSIONAL EXPERIENCE

Founder & Managing Principal | Director of Capital Delivery
The Seabold Companies (Seabold Architectural Studio / S5 Construction) | Jackson, MS 2009 to Present

Founded and scaled an integrated architecture and construction practice operating simultaneously as
design architect, licensed general contractor, and owner's representative. Exercises full design and
construction authority across institutional, commercial, healthcare, and multi-building campus
programs, managing all phases from master planning and capital programming through design,
procurement, construction delivery, and post-occupancy stewardship.

Capital Project Delivery & Portfolio Leadership

- Directed 400-plus projects with $100M-plus in aggregate capital value, maintaining full P&L
responsibility from feasibility through post-occupancy; served simultaneously as Architect of
Record and General Contractor, exercising integrated delivery authority at every phase

« Managed $8M to $10M in annual integrated design-build operations with direct oversight of
architect and consultant selection, contract negotiation and administration, subcontractor
management (20 to 30-plus trades per program), and margin performance

- Implemented cost and schedule control systems, reducing change orders 15 percent below
industry benchmarks through early constructability review and integrated delivery coordination



- Led MLB-compliance upgrades at Trustmark Park (Mississippi Braves) as Architect of Record
and General Contractor: delivered code-critical, occupied-facility improvements coordinating
directly with MLB and EwingCole as reviewing authority, with zero disruption to live stadium
operations

- Negotiated and administered AlA-standard contractual frameworks (A101, A201, B101, GMP)
across consultant and contractor networks

Major Renewal & Replacement /| Multi-Building Campus Programs

- Highland Hills, $3.5M CapEXx capital improvement program across 55 buildings and 450 units
for Toro Real Estate Partners (Jericho, NY): developed a custom phased delivery model that
de-risked the program for subcontractors, maintained 100 percent occupancy throughout
construction, and generated $4M-plus in equity for the institutional owner upon completion; a
direct operational analog to university MRR program management under occupancy constraints

- Park at Moss Creek, comprehensive capital improvement program across a 64-building
campus for Forum Real Estate Group (Denver, CO): managed complex occupancy logistics
and safety protocols for an operational multi-building site, delivering strategic CapEx
improvements that increased NOI and generated $4M-plus in equity realization for the owner

- Both programs required phased delivery planning, budget prioritization across a large portfolio
of assets, occupied-facility risk management, and coordination of multiple concurrent work
crews: the same planning and execution discipline required for a university's rolling MRR
investment program

Campus & Neighborhood-Scale Planning

- Spengler Corner, Downtown Jackson: adaptive reuse of Sambo Mockbee's former office (built
1885), transformed 30,000-plus SF from 5 percent to 95 percent occupancy in under one year,
qualified $3M-plus in historic tax credits; recipient of City of Jackson Historic Preservation
Award; an example of planning-level thinking applied to a district-scale physical development
challenge

- City of Jackson Historic Preservation Commission (2014 to Present): rewrote the city's historic
ordinance to function as an economic development instrument; created two new historic
districts; developed GIS mapping tool for district boundaries adopted by the Mississippi
Department of Archives and History for statewide rollout

Design Excellence, Sustainability & Innovation

- FAIA designation (Fellow, American Institute of Architects): a distinction held by fewer than 3%
of licensed architects, reflecting sustained design leadership at the national professional level

- Jackson's first LEED Gold certified home (2016): 84 LEED points, 50 percent better energy
performance than code baseline, achieved through passive design and building envelope
discipline rather than expensive mechanical systems; validates the design-first sustainability
approach aligned with a research university’s sustainability mission

« Co-founded USGBC Mississippi Chapter and grew it from 8 to 125 active members in the first
year; appointed Statewide LEED for Homes Advocate; first architect in Mississippi to earn
LEED for Homes AP designation; served as Southeastern Regional Representative (2010 to
2016)

- USGBC National Chapter Steering Committee Chair, Strategic Visioning (2014 to 2017): led
consolidation of 80-plus autonomous chapters into unified national membership model;
awarded the United States Presidential Volunteer Service Award

Construction Education & Professional Development

- Develops and delivers statewide continuing education curriculum on plan reading and project
management for ABC/Build Mississippi; 500-plus contractors trained in construction document
literacy, code compliance, and project management fundamentals



- Self-designed and self-constructed firm headquarters: acquired, permitted, designed, and built
without outside capital; currently carrying $500K-plus in equity; an owner-occupant
development demonstrating the owner's perspective that informs effective institutional capital
stewardship

Project Manager & Construction Administrator
Weaver Architecture | Jackson, MS 2004 to 2009

Served as project manager and construction administrator across a diverse portfolio of commercial,
institutional, and healthcare projects, developing full-lifecycle delivery experience from design
development through construction closeout and owner occupancy.

- Managed project delivery for Mississippi Vision Correction Center, a $3.5M sterile Class-C
surgical facility; coordinated directly with MSDH and CMS inspection authorities, achieving
zero-defect certification at turnover

- Administered construction contracts and owner-architect-contractor relationships across
multiple concurrent project types, building the contract management and risk mitigation skills
later applied at the principal and executive level

GOVERNANCE & NATIONAL LEADERSHIP

At-Large Director (Elected)
AIA National Board of Directors | Washington, DC 2026 to 2028

- Elected by national membership to serve on the governing board of the 101,000-member
American Institute of Architects with an approximately $70M operating budget

« Contributes to evaluation of financial performance, risk exposure, long-range sustainability, and
governance policy; provides the governing board advisory and executive-level communication
experience this role requires

- Participates in national policy development, professional standards reform, and strategic
direction for the profession

Commissioner & Four-Term President
City of Jackson Historic Preservation Commission | Jackson, MS 2014 to Present

- Longest-serving commissioner; served as Commission President in 2016, 2019, 2020, and
2025; currently President-Elect (2024)

- Rewrote the city's historic ordinance to function as an economic development instrument;
created two new historic districts; qualified $3M-plus in historic tax credits

- Developed GIS mapping tool for historic district boundaries, adopted by MDAH for statewide

rollout
President
AIA Mississippi | Jackson, MS 2022
- Stabilized a chapter operating in annual deficit; built $100K to $200K in financial reserves within
two years

- Championed passage of the Mississippi Good Samaritan Act for Architects (2022), establishing
liability protection for architects serving as volunteer disaster second-responders

- Launched ARE reimbursement program for emerging members; organized first Virtual Equity &
Inclusion Symposium



President & Founding Board Member
USGBC Mississippi Chapter | Jackson, MS 2007 to 2014

- Co-founded the Mississippi chapter; grew membership from 8 to 125 active members within the
first year; appointed statewide LEED for Homes Advocate; became first architect in Mississippi
to earn LEED for Homes AP designation

Chapter Steering Committee Chair, Strategic Visioning
U.S. Green Building Council (USGBC) | National 2014 to 2017

- Led consolidation of 80-plus autonomous USGBC chapters into unified national membership
model; awarded the United States Presidential Volunteer Service Award

EDUCATION, LICENSURE & CREDENTIALS

Education: Bachelor of Architecture, Mississippi State University | Bachelor of Arts, History,
Millsaps College | Advanced Applied Leadership Program (AALP), Millsaps College, Else School of
Management (AACSB Accredited)

Licensure: Licensed Architect, Mississippi | Licensed Architect, Alabama | Licensed Commercial
General Contractor, Mississippi

Credentials: Fellow, American Institute of Architects (FAIA) « NCARB Certified « LEED AP
PROFESSIONAL AFFILIATIONS

AlA Strategic Council (2023 to 2025) | Al Design Working Group (Policy, Liability, Ethics) | Best
Practices Chair 2025

FLASH Resilient Design Guide, co-contributor; developed the “Good, Better, Best” tiered resilience
model

AlA Housing Knowledge Committee (2013 to 2014) | Southeastern Regional Representative,
USGBC (2010 to 2016)

Net Metering Legislation (2016): sustained advocacy before the Mississippi Public Service
Commission; Mississippi became the 45th state to adopt net metering

HONORS & AWARDS

United States Presidential Volunteer Service Award, 2015 (USGBC national chapter consolidation
leadership)

City of Jackson Historic Preservation Award, Spengler Corner Adaptive Reuse, 2016
City of Jackson Historic Preservation Award, Castle Crest Rehabilitation, 2006
Mississippi Top 40 Under 40, 2012

Green America People and Planet Award, Finalist, 2014



REPRESENTATIVE PROJECTS

Millsaps College, Franklin Hall | Higher Education Planning. Program and feasibility study
presented to the Board; mechanical, ADA, and energy options with a 10-year payback.

Millsaps College, Athletics & Theatre | Higher Education Planning. Athletic-facilities alignment
study; black-box theatre programming and cost modeling.

Highland Hills | Multi-Building Campus CapEx (Toro Real Estate Partners). 55 buildings, 450
units, $3.5M CapEx; 100% occupancy maintained throughout; $4M+ owner equity realized.

Park at Moss Creek | Multi-Building Campus CapEx (Forum Real Estate Group). 64-building
campus; phased delivery under occupancy; $4M+ equity realization.

Mississippi Vision Correction Center | Mission-Critical Healthcare. $3.5M Class-C surgical
facility; N+1 redundancy; zero-defect MSDH/CMS certification at turnover.

Spengler Corner | Historic Adaptive Reuse, 30K SF. 5% to 95% occupancy in under one year;
$3M+ historic tax credits; City of Jackson Historic Preservation Award, 2016.

Trustmark Park | Sports /| MLB Compliance. Architect of Record and General Contractor;
exceeded MLB minimums; on budget with zero event disruption during an active season.

Outlets of Mississippi (500K SF) | Regional Retail Campus. Long-term facilities authority;
standards, capital review, and phased expansion across full operations.

Stack House Residence | LEED Gold. 84 LEED points; 50% better than code baseline; first LEED
Gold certified home in Mississippi.

$100M+ Aggregate Portfolio | Institutional, Commercial, Healthcare. 400+ projects over a 24-
year practice with full P&L authority from feasibility through post-occupancy.

Full portfolio, photography, and project documentation available upon request.

SELECTED PUBLICATIONS (AUTHORED)

“The Firm That Stayed.” AlA.org, May 7, 2026. Long-form profile of Roy Decker and Anne Marie
Duvall Decker (Duvall Decker, Jackson, MS); a companion version appeared in the AIA College of
Fellows Quarterly, Q2 2026.

“Why Architects Need to Commit to Educating the Public.” Common Edge, April 6, 2026.
“Where Does Your Medal Hang?” AIA College of Fellows Quarterly, Q3 2025.

“I'm a Straight Business Owner in Mississippi and I'm Horrified by My State’s New Anti-
LGBTQ Law.” HuffPost, October 9, 2017. Cited in the amicus brief to the U.S. Supreme Court in
Masterpiece Cakeshop v. Colorado Civil Rights Commission.

“What Real Estate Developers and Television Producers Have in Common.” 2001. Recipient,
AIA New York Douglas Haskell Award for Student Journals.

“Less Archispeak, More Performance.” Mississippi Business Journal, March 21, 2014.
“Why Termites Are Good for Our Buildings.” Mississippi Business Journal, March 15, 2013.

“Renovation of Historic Buildings Better for Local Economy Than New Construction.”
Mississippi Business Journal, October 29, 2012.

“Great Feats Come from Bold Ideas and Visionary Leadership.” Mississippi Business Journal,
March 18, 2012.

“Rallying Behind Sustainability.” Mississippi Business Journal, October 2, 2011.
“Don’t Forget to Look Up.” Portico Magazine, November 2012.
“Green Remodeling.” Well Being Magazine, November 2011.

References and full project portfolio available upon request * Nationally mobile « Confidential inquiries honored



